FUTURE FOCUSED ACTION PILLAN

1. Complete the construction of the 5t"-6t" Linn-Mar StrategicPlan

grade intermediate schools: o Stdent Syces
a. Hazel Point Intermediate (453 Echo Hill Rd, Marion)
b. Boulder Peak Intermediate (3920 35" Ave, Marion)

LM ”
H . Destination it Future Focused
2. Initiate a boundary committee Ty R gy <

3. Review the 2020-21 school year
start/dismissal times and busing needs

MISSION: Unlock Potential
Empower Achievement.

4. Approve the new SAVE Revenue Purpose

Statement:
a. When: During the elections on November 5, 2019
e Avote YES does NOT raise taxes
e Avote NO does NOT lower taxes
e Linkto Linn County Election Information
b. The RPS clarifies what the district will use the SAVE funds for
c. SAVE funds cannot be accessed until the new RPS is approved
d. Link to Information on Secure an Advanced Vision for Education (SAVE)

5. Update the district’s 10-year Capital Improvement Plan:
a. Link to LM School Facilities 10-Year Capital Improvement Plan
b. Link to LM Capital Projects Historical Overview

6. Update the district’s Staffing Needs Assessment Plan

7. Approve 5-year Extension of the ISP Levy

a. Setto expirein 2021
b. Link to Information on the Instructional Support Program Levy (ISPL)

8. Renew the Voter-Approved PPEL

a. Set to expire in 2025
b. Link to Information on Physical Plant and Equipment Levy (PPEL)



https://www.linncounty.org/157/Election-Services
https://educateiowa.gov/pk-12/school-facilities/funding/secure-advanced-vision-education-save
https://www.linnmar.k12.ia.us/wp-content/uploads/2018/08/10-Year-Plan.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2017/11/capital-projects-overview.pdf
https://educateiowa.gov/pk-12/school-business-finance/levies-funds/general-fund#Instructional_Support_Program
https://www.educateiowa.gov/pk-12/school-facilities/funding/physical-plant-and-equipment-levy-ppel
https://www.linnmar.k12.ia.us/district/strategic-plan/

